
CGD Incentives Checklist 2025-2026 

District 47 is excited to recognize achievements in Membership Growth. The 
awards recognize Members, Clubs, Areas and Divisions for their 
contributions. Please look at the checklist below, print a copy and use it to 
track your progress.  

When you have completed the requirements for your award, please email to 
Omartin@toastmastersd47.org. Some awards are based on TI reporting. 

Person submitting report___________________________________________________________ 

Club name________________________________________________________________________ 

Email:____________________________________________________________________________ 

I am submitting for  Myself  My Club  Both 

Member Extension 

Smedley Award 8/1/2025 - 9/30/2025 – Clubs that add 5 new, dual, or reinstated 
members will earn the Smedley ribbon, plus a 10% expiring discount to the Toastmasters 
International store. Provided by Toastmasters International 

Members added August – September _____________ 

Talk up Toastmasters 2/1/2026 – 3/31/2026 – Clubs that add 5 new dual, or reinstated 
members will earn the Talk up Toastmasters Award and a 10% expiring discount to the 
Toastmasters International store. Provided by Toastmasters International 

Members August February – March_______________ 

Beat the Clock 5/1/2026 – 6/30/2026 Clubs that add 5 new, dual, or reinstated members 
will earn the Beat the Clock Ribbon, plus a 10% expiring discount to the Toastmasters 
International store. Provided by Toastmasters International. 

mailto:Omartin@toastmastersd47.org


 

Pirates of Persuasion – Clubs that hold an open house during the membership building 
periods - August 1 to September 30, February 1 to March 31, or May 1 and June 30, and 
add 3 new members within 4 weeks of the event, are eligible for a $25 limited 
reimbursement. Only one award per club.  Please share copy of guest list, and agenda 
along with reimbursement form. 

Tropic Talk – Clubs that conduct a Speechcraft between Jan 1 and March 31 and add three 
new members within 4 weeks (must submit guest list) will receive District Recognition 
and 10 membership pins. Item #5758 

Eloquent 8 – 7/1/2025 – 12/31/2025 – Club that add 8 new, dual or reinstated members 
receive district recognition and a Toastmasters ribbon pack – Item #393W.   

Base Membership on 7/1 December 31 Membership % Gain 

   

 

Firehouse Finish – 10/1/2025 - 3/31/2026 – Top three clubs that were under 12 members 
on 10/1 and show largest membership growth, will receive District Recognition and 10 
membership pins. Item #5757 

Base Membership on 10/1  March 31 Membership % Gain 

   

 

Unsung Melody – 11/1/2025 - 12/31/2025 - Clubs with membership of 13 or lower that add 
7 or more new members between November 1 and December 31, will receive District 
recognition and a Word of the Day Pack item #1415.    

Base Membership March 31 Membership % Gain 

   

 



 

Member Retention 

Tropical Bloomers - 10/1/2025 – 12/31/2025 – Clubs that renew 20 members for one full 
year by December 31, 2025, will receive district recognition and a special Zoom 
background for its members.  

� At least 20 Members renewed until September 30, 2026, by December 31, 2025 

 

Coach Crusaders - Members who successfully coach a club to reach both 25 members 
and distinguished by June 30, 2026, will receive District recognition and a Document 
briefcase. 

 

Coastal Coach – 7/1/2025 - 6/30/2026 – Members who successfully coach a struggling 
club to Distinguished by 6/30/2026, will receive District recognition and a             
stainless-steel tumbler.  

 

 

 

 

 

 

 

 

 

 

 

 



Member Engagement 

Island TAG Teamer - 7/1/2025 – 3/31/2026 – Members who visit a club (online, in person or 
virtually) with less than 17 members to assist the club as a Timer, Ah Counter, or 
Grammarian,  or in any other role at the club meeting will receive District Recognition 
and top 10 members will also receive a $15 TI Gift Certificate 

to Track 

Club Requesting  
Help 

Name of Member Role on Agenda Date 

Top Tiki Recruiters – 7/1/2025 – 6/30/2026 – Top 7 members who recruit/sponsor the most 
members by 6/30/2026, will receive District Recognition and the Outstanding Member 
Pin Item #1115C.  

Name of Sponsor Name of Member Date Joined 
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